
Phase 10

Outcomes Evaluation and Continuous Improvement

Assess durable participation and feed learning back into the model.

10

PHASE IN MODEL

Project / team: Community / setting: Date:

Evaluate meaningful outcomes

Did people participate more fully in learning, work, services, or civic life?

How long did the change last, and for whom?

Assess equity and sustainability

Who benefited, who did not, and what burdens remain?

Can resources, governance, support, and maintenance sustain the gains?

Explain the findings

Which mechanisms likely produced change? What evidence challenges that explanation?

Separate observed findings from interpretation and remaining uncertainty.

Close the feedback loop

Which earlier phase must be revisited and what should be changed?

Name the next test, decision owner, and date for review.

Phase output: What will you carry forward to the next decision or phase?

Paul Ross | Solutions Beyond Access: A Grounded Theory Model for Closing the Digital Divide digitaldivide.info Copyright Paul Ross 2026



