Phase 09
General Results and Implementation Progress

Track what happened and distinguish delivery from early change.

Project / team:

Record implementation

Which milestones were met? What was installed, distributed, taught, or supported?

Where did timing, costs, quality, or coverage differ from the plan?

Compare with the baseline

Which measures improved, stayed flat, or worsened for different groups?

Could another change explain the pattern?

Phase output: What will you carry forward to the next decision or phase?
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Community / setting:

Observe early results

000000OCGOCGO
PHASE IN MODEL

Date:

Who adopted the service? What changed in confidence, task completion, or support use?

What did participants say worked or failed?

Decide the operational response

What bottleneck, unintended burden, or exclusion emerged?

What will the team adjust immediately, and who is responsible?
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