Phase 08
Model Data and Key Performance Indicators

Choose measures that connect implementation to meaningful change. 00000000
PHASE IN MODEL

Project / team: Community / setting: Date:
Write the causal logic Separate outputs and outcomes
How should each action change a barrier and lead to a participation outcome? What activities or items will be counted? What change in use or opportunity matters?
What assumption must be true for the logic to hold? Choose at least one measure of sustained participation.
Specify indicators and sources Plan reviews and data care
For each indicator, define numerator or scale, denominator, source, frequency, and owner. When will participants and partners review findings and take action?
Can results be examined across groups and places fairly? What privacy, consent, data quality, and retention safeguards apply?

Phase output: What will you carry forward to the next decision or phase?
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