Phase 07

Solution Design and Implementation Planning

Advance only options that pass the strategic decision gate. 0000000
PHASE IN MODEL

Project / team: Community / setting: Date:

Record the gate decision Design coordinated actions

For each option, test causal, opportunity, feasibility, and technology fit. What combination of access, affordability, skills, support, policy, or service changes is needed?

Check privacy, accessibility, trust, equity, and other safeguards; advance, revise, or pause. How will participants experience the complete service rather than isolated components?

Assign delivery and governance Pilot and protect participants

Who owns each action, partnership, approval, budget, and escalation path? What will be tested first, with whom, and for how long?

What milestones and dependencies determine the sequence? How will you detect harm, gather feedback, and revise before expansion?

Phase output: What will you carry forward to the next decision or phase?
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