Phase 04

Influences Enablers Amplifiers and Adverse Conditions

Identify contextual forces that help, magnify, or undermine a response. o000
PHASE IN MODEL

Project / team: Community / setting: Date:
Identify influences Find enablers
Which economic, geographic, cultural, policy, or institutional forces shape this setting? What trusted relationships, funding, assets, skills, or policies make progress possible?
Which forces can the project influence and which must it accommodate? How can those conditions be maintained?
Find amplifiers Anticipate adverse conditions
What could spread or strengthen a useful intervention across people or settings? What risks involve affordability, privacy, accessibility, language, trust, or continuity?
Could an amplifier also magnify exclusion or unintended effects? Which early warning signs and safeguards should be included?

Phase output: What will you carry forward to the next decision or phase?
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